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August 2023

Project Kick-off

October 2023
Development Launch event 
at HSBC offices in Canary 
Wharf 

April 2024

Report Launch/RA 
Workshop

June 2024

Workshop at HSBC Hong 
Kong 

30th October 2024

Toolkit Launch Event at 
COP 16 

2025

Phase II Project Outreach and 
Amplification

The toolkit is funded by HSBC’s philanthropic Climate Solutions Partnership (CSP). The 
CSP is a philanthropic collaboration between HSBC, WWF and WRI with a global network of 
local partners, aiming to scale up innovative nature-based solutions and support the transition 
of the energy sector in Asia to renewables, by combining our resources, knowledge, and 
insight. WWF UK is leading the development of this toolkit in collaboration with Themis. 

After June 2025, the ECFT has secured support for an additional 3 years.

https://www.wwf.org.uk/who-we-are/who-we-work-with/hsbc
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The Environmental Crimes 
Financial Toolkit (or simply the 
“Toolkit”) is an open access 
digital platform that assists 
Financial Institutions (FIs) in 
monitoring and managing the 
risks related to environmental 
crimes, and their links to 
financial crimes and human 
rights violations.

https://wearethemis.com/uk/environmental-crimes-financial-toolkit/
https://wearethemis.com/uk/environmental-crimes-financial-toolkit/
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Environmental crimes have a staggering impact, costing society between US$110 and $281 

billion annually. This figure is estimated to grow every year 2 to 3 times faster than the global 

economy (5-7%).

FIs face heightened exposure due to providing capital, credit and other financial and banking 

services to clients in high-deforestation-and-land-conversion-risk commodities (such as cattle, soy, 

palm oil, timber, and minerals) and to high-risk sectors for IWT and IM.

Environmental and financial crimes often converge. Our reports on land conversion and IWT 

shows how environmental crimes (Such as IWT, IM, deforestation…) often converge with financial 

crimes (tax evasion, fraud, bribery, corruption, money laundering...) and human rights violations.

The regulatory landscape is changing, and fast, with new rules on deforestation, trade, 

biodiversity loss, and human rights violations tied to land conversion and global supply chains 

(EUDR, UKDD…)

https://www.wwf.org.uk/our-reports/financial-crimes-and-land-conversion-uncovering-risk-financial-institutions-full-report
https://www.wwf.org.uk/our-reports/dissecting-environmental-financial-crime-nexus-spotlight-illegal-wildlife-trade


GOAL

Building a working proof of concept for the platform, based on needs and feedbacks from FIs

THEMATIC FOCUS 

Deforestation & Land Conversion - Highlight how and why this is relevant for financial sector



This report highlights the increasing intersectionality of environmental 
crimes linked to deforestation and land conversion, with financial crimes 
(including bribery, corruption, forgery, money laundering, tax evasion, and 
fraud) and other predicate crimes (such as human rights violations, as 
well as human, drugs, and wildlife trafficking)

There are plenty of real-world case-studies, showing how crime 
convergence looks like in practice

The report includes results from a survey of 644 financial services 
professionals from across 17 countries. Over 60% of financial services 
professionals surveyed said that a land conversion risk policy was 
either non-existent (45.7%) or not yet developed or in place (18.6%) in 
their firm.



The global report is available in English, and in 6 more languages.

https://www.wwf.org.uk/our-reports/financial-crimes-and-land-conversion-uncovering-risk-financial-institutions-full-report
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Financial Service Task Force

Other financial institutions we are engaging with
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GOAL

Cover other important categories of environmental crime and amplify our impact

THEMATIC FOCUS 

Illegal Wildlife Trade and Illicit Mining
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This report focuses on the convergence 
between Illegal Wildlife Trade (IWT) and 
financial crimes, which undermines global 
sustainability and conservation efforts.

It has been written for FIs, leveraging  
information from an original survey. It dissects 
the complexity of the IWT and financial crime 
nexus, by analysing evidence, perceptions 
and risks for the financial sector 

Led by WWF and Themis, this work benefits from a 
series of real-world case studies from guest 
contributors, with global experts and organisations 
working at the frontline sharing unique insights 
and potential solutions.

https://www.wwf.org.uk/our-reports/dissecting-environmental-financial-crime-nexus-spotlight-illegal-wildlife-trade


Direct & indirect exposure to 
high-risk sectors & activities

IWT Converges with predicate crimes such as:
• Money laundering
• Fraud
• Corruption and bribery
• Tax evasion
• Sanctions
• Terrorist and conflict financing
• Other environmental crimes
• Serious organised crime
• Drug trafficking
• Human rights violations 

Overarching risk: According to WEF, US$44 
trillion of economic value globally relies on 
nature and its services. 



  

  

   

   

   

   

   

   

   

                        
                     

                                   

             
          

       

       





               
              
            
       
       







+5900

+15k

24

+200

4

Unique users accessing the Toolkit platform*

Pageviews*

Attendees to our events & workshops in 2024

1-2-1 demos and tutorials with FIs & professionals in 2024

FIs have provided public statements in support of the toolkit



The toolkit has been featured in articles by Commercial Risk, Fintech Finance News, The 
Fintech Times, Mongabay, ESG Investor, Business Green and more – and it’s all good press!

The toolkit has been 
also featured in HSBC’s 
annual report for 2024.

https://www.commercialriskonline.com/wwf-toolkit-launched-to-root-out-environmental-crime/#:~:text=%E2%80%9CDespite%20environmental%20crime%20being%20the,land%20conversion%2Drelated%20financial%20crimes
https://ffnews.com/newsarticle/sustainability/wwf-and-themis-launch-new-toolkit-to-help-financial-institutions-reduce-exposure-to-environmental-crime/
https://thefintechtimes.com/wwf-unveils-environmental-crime-financial-toolkit-to-help-fis-manage-environment-related-risks/
https://thefintechtimes.com/wwf-unveils-environmental-crime-financial-toolkit-to-help-fis-manage-environment-related-risks/
https://news.mongabay.com/short-article/wwf-gives-banks-a-tool-to-see-if-theyre-financing-environmental-crime/
https://www.esginvestor.net/live/new-platform-screens-against-environmental-crime/
https://www.businessgreen.com/news/4374590/cop16-wwf-toolkit-help-financial-institutions-reduce-exposure-environmental-crime
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&ved=2ahUKEwig7-aA2ZGMAxW8VEEAHUh3AEQQFnoECBkQAQ&url=https%3A%2F%2Fwww.hsbc.com%2F-%2Ffiles%2Fhsbc%2Finvestors%2Fhsbc-results%2F2024%2Fannual%2Fpdfs%2Fhsbc-holdings-plc%2F250219-annual-report-and-accounts-2024.pdf&usg=AOvVaw1s8ALoKx156urlRbdxr74u&opi=89978449
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Jan 25 Feb 25 Mar 25 Apr 25 May 25 Jun 24 Jul 25 Aug 25 Sep 25 Oct 25 Nov 25 Dec 25

• 10-21 NOV: COP30 
in Brazil for release 
of updated toolkit 
platform

• JAN: 1:1 demo with 
FSTF members & other 
FI’s to gather feedback 
on toolkit to improve 
user experience for 
phase 2

• 15 JAN: Present at the 
Follow the Money 
working Group.

• MAR: London & UK 
based event. 

• Release of IWT 
report on World 
Wildlife Day (3rd 
March) 

• Key stakeholder 
workshop

• APR: Risk 
Assessment on IWT 
and Illicit mining 
developed

• Workshops in 
Indonesia, China 
and Hong Kong  

• 28-30 APR: ACAMS 
the Assembly – 
Hollywood 

• JUN: Case study 
database expanded.

• Phase 2 of the 
toolkit concluded.

• Annual Financial 
Crime Conference. 

• 26 JUN: ICA 
Compliance awards 
Europe 2025. 

• 21-29 JUN: London 
Climate Week.

• Release of the 3rd 
report with a focus 
on illicit mining  

• FEB: Development 
of IWT report and 
collection of 
contributions. 

• AUG: Scoping for 
new report and new 
functionalities

• Increased regional 
engagement & 
localisation 
strategy

• SEPT: Regional workshops 
& localisation strategy

• The Cambridge 
International Symposium 
on Economic Crime. 

• 23-25 SEPT: New York 
Climate Week 

• MAY: Annual Update of 
Risk Assessment

• 5 MAY: Technical 
Workshop with FIs

• 13-14 MAY: ACAMS the 
Assembly - Europe 

• 8 MAY: ICA Future of 
FinCrime & Compliance.

• 9-15 OCT: IUCN 
World Conservation 
Congress.



 
Development and release of 2 new reports on: 

▪ IWT report, released on March the 3rd

▪ Illicit Mining (IM) – release date: June

Contributions confirmed so far from: 

▪ FINTRAC

▪ TRAFFIC 

▪ UfW/SAMLIT

▪ FACT Coalition 

▪ Transparency International 

▪ Rainforest Foundation Norway 

▪ Amazon Conservation 

▪ Global Witness 

▪ Institute for International Affairs (IAI)/ESA

▪ WJC, WRI, WWF Brazil & more …

▪ COP30

▪ London event on International Wildlife Day to 
bring together FIs, regulators, NGOs and experts 
to hear feedback on the toolkit and release of 
IWT report.

▪ Technical workshop with Financial Institutions to 
deep dive into the tools that are available.

▪ Event at London Climate Week 2025.

▪ Session at IUCN World Congress 2025

▪ Regular update of Risk Assessment and 
expansion of scope to include IWT and IM. 

▪ The case study database will increase from 160 
to 400 case studies, with a new search function 
to enhance user experience.

▪ Increased fundraising efforts to build a wider 
consortium of donors, partners & supporters.

https://www.wwf.org.uk/our-reports/dissecting-environmental-financial-crime-nexus-spotlight-illegal-wildlife-trade
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https://youtu.be/6IEsSL5oDDI
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